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- OT3RIB 0 BHEAPCHUH
«1C: ERP I'oproaodbisaomas NpoMLEIIIeHHOCTE 25

CHeALI) ARTOMATHIANHHE VIIPABICHYICCROTD, ﬁ}'}:ra.mpmnm, HATOTOBOTO H
OIISPATHEHOTC MPOHIBOICTEEHHOTD YHUETA

IIvEmuanoe axnHoHepHoe obmecTeo «11OM bepézorcraay OplTa coaHa B oKcnayaTaiMio 31
Mag 1969 roma. B pacTosniee mpems  OpPeAlpHATHC BXOAWT B cocTag  [lpomeimnsHHO-
METAUTYprHdecEoro Xoaauara, Ha npormmennd Muorux Jjer pa dgadpure nposojarea paboTel 110
EUEEP]]IEHETBGBHI—H'I}G HPDH'}BE!'[[ETHE My Ted BHSAPSITHA HOBOH TEXIMEH H IIEPL-",HEJHMK TeXHOIOTHA,
IpoerkTuas Mowpocts Gadpukd 00 000TAMEHHID KOKCVIOIIHXCA VIJIeH COCTaBmAeT 4 MHLTHOHA
TOHH chiphi. Ceroia KauecTso H HANSKHOCTE TEXHOMOTHTSCKHY MpoOeccos oboramesHna Ha [TAO
«IOD Bepéiopcramy: J0CIULIN MUposoro ypobRA DalpHka gBIAeTCA HEHTpoM 00MEHA ONBITOM H
ILTOMATKOH A1 3arm0TeHAA MeEIVHAPOIHEIX KOHTPAKTOR,

B paMeax paiBHTHA HHPOPMALHOHHBIX cHeTeM IIpoMBlmIeHHO-MeTALIVPIHISCKOTO
NOIMHTE C HeJhio COKpalleds TpYA03aTpaT | MOBRIIIEHHA SKOHOMETeCKOH g peKTHEHOCTH HAMH
OBUIO OPHHATO PelleHHe O BHEAPeHHH UEHTPATHIOBAHHOH WHpopManuonnod ERP-cucremul. Hawm
BEIOOp OBITT OCTAHOBJIEH Ha OporpaMMHOM obecnedsHHE POCCHHCEOID NpOMIBOIMTENS, 4 HMCHHO
OTPACIICBOID NpoJyETa dupMET wlC» H KOMIOAHHH wCureproy.
w] C:ERP I'oprogoSuiparoman npomeiiennoets 2n. BLibupad Janseii OpoJyET, MEL 0CHOBEIBATIHCE
Ha OILITE HAMEX KOUTET, KOTOPHIE TIOMYUHIN PELTRHLIH HMMPeKT 0T BHEAPSHHA 33 CUeT:

*  COEpAlliCHMA TPYI03ATPAT HA QOpMHPOBAHNE YVIIPABISHISCKOH H ONEPATHBHOH OTIYETHOCTH H
KaK PE3yIILTAT = HPHHITHS CEOSEDEMEHHBLX FI:II[EHI'IE PYROBOICTEOM,

* COKpalllcHHd TPYAO3aTpaT Ha EBedeHHEe OYXTaNTEpCKOro M HAMOTOBOTO VHETA  IIVTeM
ARTOMATHIANMKM  LPONCCCOB  perlaMeHTHPOBAHHOIO — YHMeTa H  HHTIEIpalHH ¢
NPOHIE0ICTRCHHLIM ONEPATHBHEIM VISTOM:

L C(‘I]’.I] AMeEHAA H'}.E[EEPJEEI{ 3a CUET CHOTEMEL YHPARIEHHH SAKVIEAME, CEAT0M H 3allacahiH,

*  ABTOMATHIALMH  [PONSCCOB MIAHHPOBAHHA H  VUeTa  NepepaboTKH  HPOAYKIMH,
TEXHOMOTHIECKHX Tepenaiok, Hopmuposanud ¥ yueta [CM. obcnysupanna obopyaosanna
H TpaHCTOPTA.



Bribop komnanun «Cubepros s katecree IT-naprHepa 0BT 0CHOBAH Ha HY NIHTENBHOM OIEBITE B
cipepe pHeapeHHs ERP-cHeTeM 1M ropHoJoCRIRAIONIHY mpeanpHatdid € 100% yocnemuocTH BCEX
JAMYIIEHHBIX NPOCKTOE. TakMe OJHHM M3 OCHOBONOJATAIIIHX (PAKTOPOR ABAANOCE To. WTO
romMmaHHA «CHHepro» AeddeTca  paspaborasroM pemennAa «|CERP  Dopromobrearomas
OpOMBEIOITEHHOSTE 2» © HATHTHEM B IITATE KOHCYIRTAHTOR H JKCHEPTOER B TOPHOZOOBIBAIOIMIEH
MPOMEIIIIEHHOCTH B pafore 000TaTHTEIMARIX habpHK.

[lepea xomangol npoekTa OLITH NOCTARTEHE CleTVIONTHE TIETH:

®  (Ofecnevenne noTpetuTeNel croeppeMeniof u Jectoseprol AHpopMaiied o PAKTHIECKHX
NpOH3BOOCTEGHHEIY 3ATPATAX, COCTOAHMH OCHOBHBIX MOPOHIBOJCTEEHHEIX MOpPOLECCOR H
BEHIOTHEHHY JAIUTAHHPOBAHHEIX TTOKAIATETEH,

»  CHMelMe TpYJosaTpaT Ha vieT, NOoATOTOBKY H aHAIH3 OTTeTHOCTH II0 OCHOBHBIM H
BCTIOMOTATETRHEIM TPOMZROJCTEEHHBIM TPOIEccaM 13a CYeT OJHOKPATHOI'G BHECCHHHA B
CHOTEMY XOSHHCTREHHLIX H TEXHOMOI HUSCKHY L'H.l'i.!]_:lt'l.l.lﬁﬂ O MAECHMNATEHEIM EML‘EGTEDEHHH'EH
EIJE.[[E:TH. HI—I‘IEI’EJHJ_'[]-'IH i C}’IIJE-I:-'TB}"IL'I-I_U_I-I:'-_[H Ha l[FE,_{ILPH}J'i'HH i'lH-'i'{fIMILT]-'!"EHPDEﬂH HEIMH HC-

»  Ofecnevende  [IOMHOTEL  JAHHBIN,  HeoONOZHMEIX 4704 EATecTBeHHOTO — BEJeHHA
VIpagleHYeckoro, OVETAITepekoly H HATOTOBOTO VHUETA OPraHHZAMHH B COOTBETCTBHH C
TpeDOBAHMAMH POCCHHCKOND 1aK0N0JATeILCTREA H VIPABIAIOMEH KOMITAHHH,

» Hurerpamus ¢ undopManMoHHELIME cHcTeMaMB Xolnnuuara (yopaeieHrne HCH, zaxynxm m
cHabmeHHe, OHIHeC-AHATMHTHEH ),

" ApToMaTHZAUMA (OPMUPORAHHAA PETTAMEHTHPOBRARHOH H CTATHCTHIECKHY (POPM OTYETHOCTH
¢ coOMIoIeHHEM YCTAHOBIEHHBIX CPOKOR,

" ARTOMATHZALKA NPOLecCcOR HETerpamin ¢ BHemuEMy HC 1 ACY TIL

Co meeMy HOCTABICHHBIMH 3470a7aMH KOMOAHHA «CHHepro» COpaRHIACE Ha «OTIHTHOM.
Ocobenno oTMeTHM OpodieccHoHAIRIM KoMaHnel npoekta. [Ipn ofmeHHH co coemAamHCTAMH
BHEPEHR coTpyaHuEn Hamed Qaldpury He HCMEITEIBATH ROMMYHHEATHEHOTO Dapeepa. [lo Hameny
MHEHHID, 3T0 CEARAHO ¢ TeM, 9ID BCE CHeUHATMCTH IT-mapTHepa WMET onbklT paborhl Ha
HpoMIEHEIX TOPHOJOOBIBAKMIHY OpeIOpHATHTL. DBeero Opimo apToMaTHRHpoRano 30 padouMx
sectT. B oDmel ciooxuoct eHeapenne « 1LC:EREP [NopHogo0REAKIIAA NPOMEIIIIEHHOCTE 2% 3aHAN0
v Hac 1.3 roga oT oDcrleoBaHHA 0 ANYCKA [OCHE/HHH KOMIUIBKCHBIX OTUETOR O paboTte
IpeIpHATHA.

PeiymeTaThi MpocKTA:
1. ABTOMEATHIHPOBAHEL HPOLECCE! OIEPATHEHOIO NPOMZBOICTECHHOTO YHeTa, 4 HMEHHO!

v TIJIET—]H]’!IEIEI:EHHH H WVHeTd I[E-'].'!I-E-'['Jﬂ.ﬁn'l'HH NMPOAY KA, TeXHOIOIHYeCK X IIEPEHI:HUK,
VIIpaBIeHHEA 00opvIoBaHHEM, HOPMHPOEAHNA H vaeTa I'CM;

¥ yueTa pelvILTATOR MAPKIMSHIepCKHX 3aMEPOB OCTATROR PHIADBROTO YIS B CHIOCAX H
RIIPY A;

¥ (hopMHpoBaHAA GATAHCA VIVIA H ¢ YISTOM Pa3JeNcHHA KayecTREHHRY H KOJHYECTBEHHBIX
INOTOKOR CHIPEA H OPOIYELHHE M0 COOCTREHHHKAM,

¥ [UIAHHPORAHWA W Y9eTa MNOCTYVIUIEHHA pPAJOBOIO YIIA H OTIPYVIKH KOHIOEHTpATa
AENETHOTOPOEHEIM H ARTOMOOMILILIM TPATCLIOEFICNLL

v HOPMHpOBAHHA M VICTa ABTOIHH B PA3PEse ABTOTPAHCHOPTA;

¥ yueTa pacxko/ld MATePHATOR, HCHOILAVeMLIX B IPOHTBOCTRCHHELY Ipoleccax.

v hopuuMporanus BoeH HeoDXOIHMOH IpoH2E0ICTECHHON OTTETHOCTH,

Komnarnell «CHHepro» OpeIycMoTpeHa HeoOXoduMad ¢TeNeHE JeTAIHZALNH H AHATHTHEH

HHQOpMAITHA D0 BeeM GI0KAM OMEPATHBHOTO VIeTA OPOHIBOOCTESHHBIX IPONECCOB.

X f\ETﬂMﬂTﬁ?H[}DBﬂI-ET NMpOUecchkl YTIPpaBIeHIeCrOrd, OYETranTepcroro ¥ HATOFOBOT0 YUeTa:
pacopemeneHla H VIeTa 3aTPaT cOTNTAcHD VISTHOH NONMHTHKE NpelnpHaTHA,
yueT HIC;
(POpMHPOBAHHA OTIETOR [I0 B3AHMOPACTETAM B PAZpPeze CPOKOR JOATA;
BEdEHHH YUSTA B Paspese JOKYMEHTOE pacueToR!
OTpaskeHnd onepalii o «areHTekoiy cxeMe;
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v yueTA HeMBCPLICHHOTO IPOHIEOACTE] B CYMMOBOM W KOTHUECTEEHHOM BRIPDUKEHHH C
JeTaiH3alited 1o HOMeHKIATYPEl M CTATeH 3aTpar,

v BEJEHHS panlenLHOre yUeTa H YUeTa Mo MapTHAM TORAPOE HA CRIAMAX B Clyuss
BO3O0HORIEHA JECIIOPTHEIX OTTepaTiHii;

¥ opMBPORAHEA D¥XTAATEPCKOH, HANOTOROH K CTATHCTHUCCKOR 0TUeTHOUTH,

3. A.BTGMELTH']HPDEHI[ CRITATCIOE FUeT C HCTTOITRAORILHTENM I.'I-!"l,l'[&pl:[ﬁﬁ CHNEMEI.

4. IlpowanefeHa WHTErPAla ¢ BHeIIHIMH  cHCTeMaMH  XOTHHTa, obecletdeHa
CHHXPOHM3ALMA ¢ OpOIpaMMHBIME IPOIVETAME «1C:3apiiaTa H VIPaBICHHS NEPCOHATOMS
H « T paKTHpL?.

KoncantwAToRas momTep®ka «CHHSpro» TOIROTATA aJanTHPORATE HAIMH DHIHeC-NPOIIECCR
OpeAOpPHATHA K BOYMOMHOCTAM  BHeApenHod cHctemtl.  {Owwaxmmowan mpogyvera «1C:ERP
opHoaobLIBAIOIIAS NPOMEIITSHIOCTE 2% COOTEETCTROBAN HAINHM sampocam Ha 90%. OTpacmenofl
(PYHELHOHAT PelIeHMT NDoTpeSonan HellaTHTenLiel JopaloTRH, MpHYeM 00 JOTOROPEHHOCTH <
KoMmaaHed «CaHepron uacts gopaboror ObLla BEMIOMEHD B THIIOEDE pPelIEHHE. YTO NOIROAHT B
JATRHEAIEM COKPATHTE S0 TPAThl HA LIOLICPEEY.

Ixonoarieckan ypderTHRIOCTL NpoekTa & mokazarenw ROT npearapHTe MO COCTARTAST
200 %% (yvenoeMe oxyvuassosts — | roi).

PeayarTatoM BHeApeHHA ERP-cHoTeMBL CTAL NPOSPAMHOCTE JeNTEILIOCTH HPeaIpHITHs |,
KAK CAelCTBHE, MOBBULUSHME KaUMecTBd yUpABIcHMA OM3Hec-upousccaMi. 3aTpaTthl HA YIIPABICHHE
cHHeRRl Ha 30%. BHegpednas uHQopMaumonHax cuorens marerpuposads ¢ HT-powcHmsMp
NOJITHHATA. ¥ CKOpeHCe NMOJdYVHeHHe periIaMeHTHRORAHHON H yhparneRveckodl oTieTHoOTH Ha 30%.
Crcrema YTIparIeHAA CEAAMOM IIO3BOIHIA CORPATHTE HKOHOMMICCKHC 38TPO1R HE COLACPHAHHE H
YREIHIATE 000PATHRAEMOCTR MaTepHATRHRIY 2anacor Ha 15 - 20%,

[Iybmumioe axnmpoHepuoe obmecteRo «[[OD Bepézoncramsy peRoMeHIVET KOMITAHHI
wCHnepro» B KavecTRe |T-uwTerparopa pemeruil Epuel «1Cs, Buenpende pemendsa «1C:ERP
Toproaoteipaomas NPOMBITISHHOCTE 2% MO3ROTHIO PeMHTR KEIOYUERRIE 3a7Ja9H T VHeTY
HPOH3BOACTESHELIX Nponeccor, hopMHpPORANHIC OTYETHOCTH H VOpPARTeHHIO NpeanmpHaTHeM. Ha
CETOOIIA MLI TPOIOM&EasM THOMOTROpHOe coTpyiaHudecTre ¢ «CHHepros, Hamel adpuie
OUEPATHEHO OEAILIBASTCH TAPAHTHEHAA noggepxxa. Homnle o6HORTEHHA THPAKHOTO PeMeHHS
LOSBONIHEYT HAM COBCPLICHCTROBATEL DHIHEC-IPOLecch] D83 KPYIHEIX JeHeKHEIX JATPAT.

JlaiTe amenky no S-Rauuiaod cucrese, v
1 - e goornereTiver TpefopTLEM, 5~ COOTBSTCIRYET TPeOODAFTLIHR,
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OPTAHHAIHA

¥ obetno paboTel © MpoTpaMwMoil 5
OMieAAT: Ka9ecTRO pairorhl | S
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